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ECOSYSTEM ASSESSMENT & STRATEGY

NORTH RHINE-WESTPHALIA

CHALLENGE
— The State of North Rhine-Westphalia is an economic powerhouse providing
ample opportunity for B2B models with a manufacturing and Deep Tech STATE CAPITAL:
focus. While good and consistent policy has helped spur growth in startup Dusseldorf
activity and success in pre-seed and seed investments, the region showed ;Esmw
significant gaps in scaling, in attracting later-stage funding and growth talent, Cologne
and ultimately in realizing the economic effects and job creation that we _
would expect in a sophisticated ecosystem of its size. The ecosystem required Home to more than 18 million people,
a tailored strategy to measure, track, and enhance the rate of early-stage 6 (S [T (2[R DS SENE 1) (CEAmEIL)

startups becoming scaling successes.

The Ministry of Economic Affairs, Industry, Climate Action and Energy of the State of North Rhine-Westphalia
is focused on key issues that define the future: pushing ahead with the digital transformation of state GERMANY
government services and supporting businesses on their path into the digital age.
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— We conducted an ecosystem assessment, identified
ecosystem gaps and prioritized those along the

How North Rhine-Westphalia
lines of a five-year development roadmap. Our work
also included modeling scenarios for economic | dOu bled the number
impact and societal value c?reation to provide Of startu ps and increased
rational arguments for policymakers to act upon. .
Its Ecosystem Value XxA4.

Based on identified gaps, benchmarks, and best
practices, we supported the development of

a scaleup segment. We focused on defining a
framework and key parameters for respective
programmatic activity including with a strong B2B
and industrial tech focus. This included holding
workshops that brought together policymakers
and ecosystem stakeholders.

Discover more details in <The Rhineland Ecosystem: Vision 2025>
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Startup Genome also assisted the

state government with developing

RFP criteria and the bidding process

for a European (EU) RFP, defining
specific program objectives for a — Since the beginning of our engagement with the Ministry of Economic Affairs, Industry,

scaleup mentorship program. We Climate Action and Energy of the State of North Rhine-Westphalia in 2018, the ecosystem

— We have been engaged with the state government for a period of over five years
and continue to provide services and advise on an ongoing basis, a reflection of the
stakeholders’ continued trust in Startup Genome.

oversaw the initial implementation has grown substantially. The ecosystem has witnessed a doubling of the volume of
of the program, provided practical startups, currently north of 2,800 companies and ~4X growth in Ecosystem Value.'

advice to local program leaders,

. . — Additionally, there is increased diversity within the ecosystem, particularly regarding the
and continue to monitor KPIs to

evaluate effectiveness. In addition,
we continue to regularly advise
senior leaders in the government of — Many stakeholders who attended the workshops expressed feeling ownership of the
the State of North Rhine-Westphalia new strategy and a commitment to execute the scaleup plan.

on a broad range of ecosystem
development related issues,
including funding, startup-support
program strategy, and improvements
in tech transfer.

engagement of female founders, and the ecosystem has seen fast development of Deep
Tech industry sectors, most notably in energy, Cleantech, and Agtech & New Food.

— Following our strategy advice, the state government approved a significant investment
into scaleup.nrw, a scaling program that addresses the specific support requirements
of a carefully selected set of high growth tech companies ready to expand across
global markets.

" Ecosystem Value refers to the total of startup valuations (including exited startups) within a 30-month timeframe as a proxy
for the snapshot of an ecosystem'’s value within that period.



https://www.scaleup.nrw/
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In order to make progress, North North Rhine-Westphalia Periodic Ecosystem
Rhine-Westphalia seeks competition Value ($B) and Deal Count

from the best startup regions and can

be measured against international

comparisons. To this end, the Ministry *6 $49 $50 953
of Economic Affairs commissioned . $4.3 4.5

a study from Startup Genome. §3.2 $3.3

The expertise confirms the policy g %4

surrounding the startup scholarship, 3

the Excellence Start-up Center NRW > =

and the digital hubs of the digital § o

economy in NRW. At the same time, it 8

provides information on how to support 3
startups, for example, in scaling their
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What began in 2011 as a project to codify
success factors of startup ecosystems is
now the world-leading innovation policy
advisory and research firm. Startup Genome
delivers analytics and advice to more

than 145 clients across six continents in

50+ countries to date.

Beyond our team of serial entrepreneurs,
public policy leaders, and data scientists,
our network brings together global leaders
in technology and economic development.
With a unique approach and level of
specialization, we are more experienced
than any other advisory firm in this domain,
with more governments choosing Startup
Genome over any other firm for startup and
innovation ecosystem strategy.

CONTACT US JF Gauthier
TO LEARN MORE ABOUT
OUR SERVICES +1 415 722 0345

% www.startupgenome.com

jf@startupgenome.com
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Traditional management consulting firms
approach innovation with processes based
in corporate and business strategy. Startup
Genome differs in that we recognize the
need for practical methods. We combine
our global experience with standardized
performance measurement, including
unique frameworks and methodologies.

We have worked across ecosystems in all
geographies — from New York City, London,
Israel, and Singapore to Ethiopia, Sri Lanka,
Georgia, and Palestine — going deeper than
any other firm to learn why specific policy
designs succeed or fail and offering data-
driven solutions and next steps.

Stephan Kuester
stephan@startupgenome.com
+44 7785 370833
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